FIRST ANNIVERSARY EDITION

Forbés

THE FINEST MINDS ON THE PLANET SPEAK

ON IDEAS THEY PROMISE WILL CHANGE INDIA AND THE WORLD

Hetmt“




Forbes s ipeas

Volume 2 * lssue 11 * June 4, 2070

THOMAS DAVENPORT ABHINT BANERIEE
Managivment Thinker and Consulian Deviopment Eoonomist

\ I )’
EIANCA JAGGER DAN ARIELY
Haman Bights Activist Behurvioural Economist

DAVID LIVINGSTONE SMITH ALAIN DE BOTTON LEAD, KINDLY LIGHT
Phikosophet Wrilef, Tesdher WNTiter, PRdodophes Oipen your mred and get peady to be changed up

AEUM MAIRA AHAND MAHINDRA TONY FEENANDES RAGHAY BAHL

Mesmber, Planrsng Commission Wice Chairman and MD, Growp CECL AirAsia Founde and roap baror,
i shindes Ghoun Metwork 18

FORBES IMDIA June &, 2000



TO CHANGE THE WORLD

SUNDEEP WASLEKAR TARUN KHANNA YASHENG HUANG BJORN LOMBORG
President, Serategic Fovesight Group  Professor of Strateqy, HES Professor of International Envitonmentaiist, Best Seling Author
. o Managerment, MIT N5 N EMVIRDMMENT 112

- b
IDCKIN ARPUTHAM R. ABHAY BHANG
Founder, National Sham Dwellers Legendary Desigreer Rural Healtheane & Development Hesepschentist, MIT
Federation, ircdia 110 RUPTIVE REURDS 123

MUHAMMAD YUNUS
Founder, Grameen Bank

LT, Cico Sysiems

136

Concept: Peter Griffin
Design: Hemal Sheth,

sachin Dagwale

Mustratbons: Malay Karmakar
Copy: 5 Srinivasan,

Peter Griffin

We value your feedback.

Write to us at:

_ﬁlrh‘!.amfiu@nrmmrhﬁmhw.

SOLI SORABIEE RANI NARAIN DEEPAK PAREKH cam

Fufmer Attomey Genenal of irdia CED & MD, NSE {hairman, HOFC Letters may be edited for brevity,
T 148 Azad us online at

www. blesiness. i, com

TR

lwne & TONY FOREES INDIA



GRASSROOTS RESEARCH

RESEARCH WITH
THE BEOPLE

ABHAY BANG, Co-founder, Society for Education, Action and Research in Community Health

You won't find SOLUTIONS TO RURAL INDIA'S HEALTH ISSUES in
modern facilities that are far removed. Effective strategies will emerge only when
you work with the people

Dr. Bang is foundes
directar of SEARCH,
an HGO that provides
community health
care 1o the tribes of
Gadchiroli district in
Maharashtra. With an
MO from Nagpur Usd-
wertity and a Masters in
Public Health from kohn
Hopking, Bang and his
wite Rasil have worked
at reduting infant
maortality rates by 50
Peecent in the areas
thetsy operate in. He is
currently a member of
the Mational €ommis-
slon on Papulation
and also terves on the
advisory bosrd for the

globai Saving Newbarn
Lives Initiatree

FORBES INDIA Juse &, I010

he workd is increasimghy be-
ing .'Ilupﬂl by new kmowl
edge. The inventions of the
steam engine and automo-
bile, of telephone and tefe-
vision, of vitamins and vac-
cines have shaped our lives
more than the presidents and prime ministers
of those times. "How to achieve 10 percent rate
of economic growth? is a less important ques-
tion than how to achieve growth of knowledge
by wary of reseanch.

Haovweewver, there b a potential problem. Those
who will generate and own knowledge will own
the world. Those who don't will be slaves. Dis-
parity in research capacity will be worse than
economic disparity because it is more funda-
mental Therefore, for true democracy, it s
m::m.]rpllﬂ pl:n-pl-l.-beap.lrlnﬂ in research.
Research with the People!

Can this become a reality? What will be
its features?

My school of learning is a community of
nearty 100 villages in Gadchireli disteict in
the central part of India. This is a poor, unde-
veloped mural area where people sarvive on
agriculiure and forest, truly representing rural
India. In the past 25 years, while working with
these semi-literate people, we have kearnt some
cardinal rules of Research with the People.

Rule Number 1, research is to be conducted
where the problems are, and not where the fa-
cilities are. Ussally, the places with facilithes are
overcrowded with u:p'i.rqnu or furniture. Rob-
ert Koch discovered the bacteria Vibrio choler-
ae as the cause of cholera by travelling in a ship

nearly 10,000 miles in search of the land with
cholera. He first went 1o Egypd. then came to In-
dia and completed his monumental discovery.
He became the father of bacterialogy.

e where the problems are, and not where
you are a problem.

After studying medicine in Inclia and public
health in the US, nearly & quarter century ago,
my wife Rani and | came to Gadchiroli with a
question: How to improve health of the people
of India? Through some initial blunders we
learned the second rule; The research should
noit be conducted merely because 1 find it intel-
lectually imteresting. It should address the needs
of the community T work with, not the research
commusnity | report to.

Where are such topics? Rule Number 3:
Very rich rescarchable fopics are waiting all
around us 1o be discoversd. But we are looking
at somewhere ebie for something dramatic. The
ordinary, the common does not appeal to us as
a research challenge. In reality, great discover-
ies are hidden in it The falling of an apple was
not an exciting or weesnad event. Bul Newton
saw the hidden meaning in it
Such apples are falling around

us everyday.

hich health
problems
needed re-
search?
Whom should we ask?
We imvited the com-
munity besders, men
and women, from
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This model does not
depend upon doctors,
nurses, hospitals or
costly equipment.

It empowers women
to use simple medical
knowledge and

skills to save their

Hewhoris
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40 villages,
and asked them,
"Which  health
problems  trouble
you the meost ¥ Over
the years, such ‘peo-
pies health assemblics’
have become am anmwal
event in our area. They
identify issues for research
and action. | shall describe

one of ithese,

People, especially women, said, "Our chil-
dren are d]"l.rls'. We established a system in
which trained village men, our ‘bare-foot re-
searchers, recorded and investigated all child
deaths in 86 villages. This gave us an impor-
tant insight 20 years ago: Newborn period, the
first 28 days after birth, was the riskiest period.
Deaths during this period accounted for nearly
75 percent of the infant mortality rate. (Global
experts estimated recently that 1.1 million new-
borns die every year in India, and 4 million the
world aver.) How 1o save them?

Standard medical guidelines advised im-
miediate hospitalisation of sick newboms, Bui
hospitals were too far and too costly. Traditions
prohibited moving the recently delivered mth-
er and newborn out of the home, Why not then
miove medical care to the home?

Whio can provide it? Why not educate math-
ers and grandmaothers about newborn care? In
addition, why not train and equip one Heerate
woman in every village to become the barefoot

neo-natodogist' T Thus emerged a new model:
Hume-based newbarn care!

his model does not depend wpon
doctors, nurses, hospitals or costly
equipment. [t empowers women lo
use simple medical knowledge and
skills 1o save their newhorns, A carefully con-
ducted research trial of home-based newborn
care in 39 villages of Gadchiroli showed
that within three years (1995-98) new-
born mortality reduced by 62 percent, By
the seventh year (2003, the infant mortal-
ity rate had come down from 121 to 3,
o the level of Indias national goal. much
ahead of the rest of the country!
This research has become a "Vintage
Paper from the Lancer, and a global trend
setier. Several countries in Soath Asia and

Africa are adopting it. The Government of In-
dia has decided to introduce it in hundreds of
thousands of villsges. And finally, in 2009, the
World Health Organization and UNICEF have
endorsed this approach for use in developing
countries,

n the past 24 years, four such research
studics conducted with the people in
Gadchiroli have shaped national or global
health policies. It is a confirmation of Ar-
chimedes’ assertion that if given a lever long
encugh, he could move the Earth, Knowledge
is that bever, Research with the People can gen-
erate knowledge which can change the thinking
in Mew Delhi or New York, London or Geneva
Research with the People will be character-
ised by five features: 1) People should need it,
1) people should do it 3) people should un-
derstand it, 4) people should wee it, and 5)
peaple should own it
Where can it be found? To borrow
the expression of late C.K. Prahlad,
“There is a fortune at the botiom
of the pyramid” The poor, the
women, the tribals and the
rural people constitute the
battom of the pyramid
The fortune there is in
thee fiorm of hielping the
powerbess become em-
powered. Research and
action with the people
can make that happen. It is
niot an accident that The Ecomo-
rvist has recently published a special report on
how the emerging economics are rapidly be-
coming the new powerhouse of innovations.
They muay lack money or advanced technology,
but they have the people. In the modern world
conpecied by the Web and computers, every
citizen can have access to information, If ev-
ery human brain has the innate capacity to ask
questions and sobve problems, then everybody
can be educated to become & researcher,
Hiw 1o do that? | cannot describe it better
than the ancient Chinese poem which said,
o fo the people
Live among them
Love them
Lésten to them
Begin with what they know
Build upon what they have. B




